
 
        
                  204 Candidate Questionnaire 

 

Name:  Supna C. Jain 
 
For how long have you lived in our school district? 
My husband and my two sons, ages 8 and 12, have lived in District 204 for over 10 years. 
 
What is your vested interest behind your desire to serve as a school board member? 
I believe in the African proverb “it takes a village to raise a child.” My village started with my 
parents, who were educators, and included my neighbors, teachers, and countless others. I 
was incredibly lucky to grow up in a community that cared about me and my potential. It is 
not easy to raise a child. It takes the efforts and energy of many, for a child to truly 
understand his/her potential. As a beneficiary of a strong village during my formative years, I 
hope to now pay it forward and serve district 204 in a larger capacity. I believe my role as a 
parent along with my background and experience in higher education, the law, and the arts, 
gives me a unique perspective that can add value to school board discussions and decisions.   

 
1. What are the practices of an effective school board?   

An effective board values the importance of a quality public education. They work in 
accordance with this value, ensuring all children receive the best education that is possible. 

To achieve a high-quality education, an effective board is charged with many duties 
including approving the curriculum and overseeing the budget. In addition, they are 
responsible for hiring, monitoring, and evaluating the Superintendent’s performance as it 
relates to district goals. An effective school board is also well versed in a variety of topics to 
execute their responsibilities fairly and accurately. 

Most importantly, an effective school board communicates regularly with district 
stakeholders. They listen carefully to the concerns of the community, teachers/staff, and 
students. They are transparent during their decision-making process and make decisions 
within the legal and organizational framework provided by the state. They communicate 
regularly with local representatives to ensure district concerns are addressed at the state level 
and that state policies are implemented at the district level. An effective school board creates 
a climate where individual members respect each other, encourage diverse perspectives, and 
collaborate with one another.  



An effective school board serves as a model to other districts and positions the district 
to achieve academic excellence today and for years to come.   
 

2. What is the role of an individual school board member?  
An individual school board member must value the importance of a quality public 

education. This value ensures a school board member will act in the best interest of the 
district children and its stakeholders.   

A school board member must be willing to educate themselves on a variety of subject 
matters and listen to stakeholders during their decision-making process. They must commit to 
their responsibilities and ensure they make time to learn and understand district issues. 

Above all, school board members must be great communicators or individuals that 
exhibit high competencies in listening, writing, and speaking. An effective school board 
member must be able to listen fully to diverse individuals/groups, build relationships with 
various agencies within the community, and articulate their concerns during board meetings. 
They must be aware that as one of seven, they can only move forward by collaborating with 
others. They must be respectful of the legal/organizational framework they work within, and 
the members that belong to it, including their fellow school board members. 
 
During contract negotiations, does the role of an individual board member change?  If yes, 
please explain the difference.   

The role of an individual board member does not change during contract 
negotiations. An individual board member should be aware of the interests and concerns of 
district stakeholders (including teachers, parents, students, community members, 
administration members, and legislatures) while being fiscally responsible. During contract 
negotiations, this intention should remain the same. A board member’s goal in contract 
negotiations is to reach an agreement where teachers are fairly compensated for their 
tremendous work in engaging our children while maintaining a balanced budget.   

 
3. What are the greatest challenges you see our district facing now and during the next 

four years? 
The district faces several challenges in the next four years including, reducing learning 

loss during the pandemic, developing student social emotional competencies, ensuring equity 
in education, and preparing for future redistricting. 

The first challenge the district faces is to ensure academic rigor is not diminished during 
the pandemic, whether conducted remotely, in-person, or hybrid. They must continually 
assess the effects of the pandemic on student learning and teacher/staff capabilities. As an 



educator, who taught in-person and online last semester at the college level, I can speak to the 
challenges I faced in supporting my students, and the fear I experienced with my students not 
learning what they needed to learn. The teaching strategies employed by educators are 
nuanced, take years to master, and do not easily carry from one medium to another. Learning 
loss, particularly among our most vulnerable groups of students, is one of the greatest 
challenges educators face. The achievement gap, that existed before the pandemic, has 
widened during this time. Hence the district will need to be relentless in their outreach efforts 
to ensure students do not fall behind. Such efforts may extend beyond the duration of the 
pandemic and teachers/staff must be supported with necessary resources to make these 
outreach efforts successful.   

The pandemic has also highlighted a continual challenge in developing student social 
emotional competencies. Social emotional learning is critical to a student’s ability to cope with 
the stressors of today’s society. Our students need to be proficient in stress management skills 
as they continue to multitask schoolwork, extracurricular activities, relationships, and global 
issues. A student’s health and academic performance may suffer if such competencies are not 
developed. Social emotional competence, if developed during formative years, can be a key 
factor in a student’s ability to succeed in the post graduate world. We need to invest more 
resources (i.e. training for teachers), where breathing exercises, journaling, stretching, 
tapping, reappraisal exercises and other practices are commonplace, and used to enhance the 
overall well-being of a student. 

Another challenge the district faces is regarding equity in education. The hiring of 
Jennifer Rowe at a cabinet level position (Executive Director of Educational Equity), and the 
recent adoption of the Equity statement, are signs we are moving in the right direction. The 
next steps are now to put the statement into practice. The district will need to commit to 
viewing issues with an equity lens, ensuring those affected from stated program/fee/policy, 
are represented. In addition, ongoing training in implicit bias and culturally responsive 
pedagogy should be available to teachers and staff members. The curriculum will need to be 
more inclusive, and a concerted effort to hire and retain educators/staff members that reflect 
the diversity of our district, will need to be made. Although challenging, these measures will 
ensure our students feel included in our system and will prepare all students to thrive in an 
increasingly diverse world. 

Lastly, as new developments, such as the Fox Valley, come to our district, discussions 
regarding redistricting may arise. Although dreaded by many, redistricting can be an 
opportunity for growth, and an investment in our students’ future. If done correctly, 
redistricting can foster diversity and reduce racial isolation. Moreover, it can ensure student-



teacher ratios are reduced in some buildings thereby providing more time and space for 
teachers to address each of their student’s needs.    

 
As a board member you will be regularly charged with making decisions that will impact 
27,400 students, 3,100 non-certified, certified, and administrative staff members and this 
very large community as a whole.  From whom will you seek counsel to help you formulate 
informed opinions that will lead to you making quality decisions? 
 I believe I will approach my role as board member similar to how I approach my role as 
an educator in higher education. I will first commit to educating myself on the issues 
presented before the board. My process will include listening to subject-matter experts on the 
issue (i.e. Superintendent, administrators, teachers, legislatures). It will also be spent listening 
to individuals who have been affected by the issue (i.e. students, parents, parent advocacy 
groups, taxpayers). Lastly it will involve much of my own research, which involves a process of 
reading and understanding information produced by credible sources on the topic, followed by 
an analysis and evaluation of the issue. 
 This process was appropriately and recently exemplified by our district administrators 
when they formed committees and met with students, parents, teachers, staff, etc. to 
understand the effects of remote vs. in person learning. Our administrators listened and 
modified their approach to remote/hybrid learning in response.    

The process of listening and learning is critical to the role of a school board member. It is 
a process I am familiar with and practice regularly. If elected, this process will undoubtedly be 
the approach I take to fulfill my responsibilities as a school board member.    
 

4. What is your role as a board member in supporting the District 204 Equity Belief 
Statement? 
As a Board member I would commit to using an equity lens when examining issues, 

thereby ensuring those who benefit (or not) from stated program/fee/policy, are represented.   
Next, I would support equity initiatives brought forth by Ms. Jennifer Rowe and others, 

by allocating resources needed to scale equity programs across the district. As an educator in 
higher education and one who seeks opportunities to expand my knowledge on inclusive 
pedagogy, I support initiatives that provide additional training to teachers and staff on implicit 
bias and culturally responsive pedagogy. Our children will be entering a world far more diverse 
than we see it today and to prepare them for the post graduate world, we must equip them 
with the necessary tools to engage with diverse individuals.  

I will also support initiatives that seek to re-examine our K-12 curriculum and 
incorporate a wider, more inclusive perspective of our world, including “hidden” stories and 

http://www.ipsd.org/Subpage.aspx/Equity
http://www.ipsd.org/Subpage.aspx/Equity


diverse perspectives. As someone who studies and teaches Intercultural Communication, I 
have come to recognize the important role choices in textbooks, books, movies, etc. play in 
perpetuating divisive views in our society. 

Lastly, I would support initiatives that focus on hiring and retaining educators that 
reflect the diversity of our district. Research reveals that real-life experiences are powerful 
influencers in understanding diverse perspectives. Educators bring their values and their 
background into the classroom consciously or unconsciously and thus, there is a real 
opportunity to educate our children by providing them with the opportunity to be taught by 
educators that have diverse backgrounds.  

Overall, I believe if we truly value equity in education in this district, we must support it 
with the resources it deserves.   
 

5. How do you respond to a neighbor who tells you that a focus on education equity 
could take resources away from some students while overserving others?   
The district’s first goal is to “help all students grow socially, emotionally, and 

academically.” This is certainly what we strive for, but we know is difficult to achieve. 
Providing each child with the equal opportunity to learn, is the greatest challenge of public 
education, and education is the primary means inequity can be addressed. 

Therefore, in response to my neighbor, I would first share data that discusses how our 
most vulnerable students are falling behind and the effects it has on the child and our district 
at large. I would then share how specific resource allocations could positively change the 
outcomes for the student and the district. Next, I would discuss how resource allocation would 
not necessarily diminish the quality of education current students are receiving. I believe 
contextualizing resource allocation decisions helps others understand more fully the issues the 
district faces. 

Lastly, I would emphasize how a strong district regularly monitors the needs of all 
children and reallocates funds accordingly, to meet their needs. That today it may not be their 
child that receives extra resources, but tomorrow it may be, and that the duty of the district is 
to uplift everyone, in the same manner a parent would with all of his/her children. 
 

6. What is your understanding of the Open Meetings Act as it applies to a school board, 
and how will you as a board member make sure that the Act is being appropriately 
followed? 

 The Open Meetings Act exists to ensure transparency in the decision-making process of 
elected officials. It exists to ensure all decisions are made in front of the public and that the 
public, after being notified about the date/time/location of the meeting, can participate in the 



meeting through public comments. Electronic correspondence with individual school board 
members is often responded to by the President of the school board, who acts as the 
spokesperson of the school board. Although individual members are encouraged to 
communicate with community members, communications during that time reflect the 
thoughts of the individual board member, not the school board. Individual school board 
members must be careful not to discuss district issues with one another when a majority of a 
quorum of board members are present.    
 As a board member, when discussing or seeking a consensus on a board issue, I will 
share my views during open meetings. I will be cognizant when interacting with board 
members in social settings as it might be perceived as an unlawful meeting and exchange of 
ideas on district issues. I will be aware of how my communication may be perceived and avoid 
conversing on board topics with board members outside of public meetings. I will interact with 
community members and emphasize that my comments reflect my thoughts and not the 
entire board. 
  

7. As a board member, what role do you play in the day-to-day management of the 
district? 

 The day-to-day management of the district belongs to subject matter experts, such as 
Dr. Talley and his team. As a board member, I will be well versed in a variety of topics to 
monitor and evaluate the Superintendent’s performance accurately as it relates to district 
goals. My role is to listen to stakeholders, understand current policies, and monitor the 
implementation of state policies by our Superintendent (and administrators) at the district 
level.   
 
 


