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Name- Saba Haider 

 

For how long have you lived in our school district? 
I have lived in the school district for the last 13 years.  

 

What is your vested interest behind your desire to serve as a school board member? 

Having moved here 13 years ago with my husband, I found a community that was 

welcoming, safe and diverse. As a mother of two children, these were values I have always 

been grateful to have as I raise my family. Now, years later, I want to foster these values but 

also increase better awareness around community social, emotional and mental health 

(especially for school aged children), community cohesiveness and work hard to extend 

resources to ALL students in district 204.  

What motivated me to run is my deep desire to serve and give back. I want to lead our 

community towards positivity, stability and growth. The best way I can do that is to make 

sure I can affect change in the lives of our children: our future.  I want us to solve any 

challenges we are facing from a place of compassion, empathy, and collaboration. I will use 

my experience in education, business, training and health & wellness to further improve our 

School District 204.  

 

About me- I am a wife and a mother to two beautiful and kind elementary and middle school 

kids. I am an independent business owner and a proud girl scouts momma! I have 

volunteered and fundraised for over a decade with the PTAs, schools, children with 

disabilities through Variety the Children’s Charity of IL, Girl Scouts, food insecure children in 

our schools, advanced educational and financial support for children in need. 

 

I have a Master’s degree in Wildlife Science and have worked in various national parks and 

forest reserves to protect endangered wildlife and the environment. After having kids, I 

started my business in the health and wellness industry over a decade ago.  

 



1. What are the practices of an effective school board?  

 

Some of the practices that make a school board effective are as follows: 

 

● Establish clear vision and goals for the school district  

●  Focus on student education and achievement 

● Monitor the return on investment to make sure that the services that the district 

is providing are cost effective, beneficial to the students and are giving optimal 

results in terms of student achievement 

● Study data to create and implement effective policies 

● Communicate their actions to the community they serve  

● Work as a united front and try to reach decisions that all members can support 

● Maintain transparency and encourage community members to attend the 

meetings  

● Communicate at the local, state and national levels of government and advocate 

for strong public education 

● Make sure that resources are allocated equitably, by studying the needs of 

students and community 

 

 

 

2. What is the role of an individual school board member?  

 

No individual board member has any power outside of a school board meeting. The              

school board has all the powers that are necessary for the maintenance and             

development of the schools that the board controls.  

A Board member represents the school board at various district events but she/he does              

not wield any power as an individual member. To be an effective board member, a               

thoughtful, deliberate and sincere approach is required while handling the day to day,             

and when facing challenging events. Representing the entire community (not a           

particular group or party) and listening to them thoughtfully and respectfully will            

strengthen the ties among all stakeholders of the community. Lastly, while individual            

opinions may vary, facilitating space for open and honest discussions to represent a             

united front as a school board. 

 

 



3. During contract negotiations, does the role of an individual board member change?  If 

yes, please explain the difference.  

 

No, the role of an individual board member does not change during contract             

negotiations. No one board member has the authority in negotiations. Rather, the board             

as a whole makes the decision, instructs the negotiation team and ratifies any tentative              

agreement in negotiations. During negotiations, the Board should strive to make the            

district a welcoming, growth-filled and thriving environment for all its stakeholders. 

 

 

4. What are the greatest challenges you see our district facing now and during the next 

four years? 

 

The immediate challenges are making sure that all students have access to quality             

education during remote/hybrid learning. Making sure that we take care of our students             

that have food insecurities, limited WIFI, or duties at home. Students who need mental              

health support, speech and occupational therapy and students with special needs. We            

need to make sure that we provide and continue to take care of these students who are                 

most at risk.  

Also, the workload of the teachers and other staff members has increased manifold.             

They have to balance increased pressures of work, while dealing with a pandemic             

themselves and keeping their families and themselves safe. There was a lot of quick              

learning and creativity involved for teachers to be able to teach online. Making sure that               

we support them and provide them the tools they need is of utmost importance.  

Over four years, we will be facing some long-term problems/challenges. Now that we             

know what these gaps are in our community, taking steps to fill these gaps and learn                

from this experience to better prepare for the future. We need to create a robust plan                

for effective implementation of the policies and programs in the future so that we can               

take care of our community. We should also invest in technological tools to help our               

students stay more engaged socially and emotionally. We will have to find ways to              

recover stronger, with a renewed sense of responsibility from all members of the             

community.  

 



 

5. As a board member you will be regularly charged  with making decisions that will impact 

27,400 students, 3,100 non-certified, certified, and administrative staff members and 

this very large community as a whole.  From whom will you seek counsel to help you 

formulate informed opinions that will lead to you making quality decisions? 

 

● Community members, parents, students, teachers, staff members and 

administrators 

● Various groups of people from diverse backgrounds, socially, culturally and 

economically 

● Organizations like IPEA, IPCA, IPEF 

● Parent organizations such as IPPC, PDAC, individual PTAs, BPAC, amd IPSN-PTAs 

● Ex board members and other community leaders 

● Dedicated and involved volunteers and parents 

 

 

 

6. What is your role as a board member in supporting the District 204 Equity Belief 

Statement? 

I strongly believe that supporting Equity as a board member in our district's efforts and               

endeavors starts at embracing the idea that the fight for equity has to be everyone’s               

fight. As a board member my role will be to make sure that we as a board, formulate                  

and implement the policies, practices and programs from an equity perspective. As part             

of the board, I’ll work with the community and administration to make sure that we are                

allocating resources to our students in an equitable manner, helping ALL students to             

thrive.  

 

 

7. How do you respond to a neighbor who tells you that a focus on education equity could 

take resources away from some students while overserving others?  

I believe you can’t over-serve in Equity. The entire premise of equity is based on giving                

ALL students what they need to thrive and achieve strong academic outcomes that are              

socially just. By working on EQUITY in the educational system, we are trying to not have                

to manage children that are struggling because they aren’t getting the support they             

need, rather, now give them the tools they need to be self-sufficient and understand              

http://www.ipsd.org/Subpage.aspx/Equity
http://www.ipsd.org/Subpage.aspx/Equity


what they need to be successful. Differential treatment of children by race, class,              

gender, language, and special needs subverts our nation's deepest values of fairness. 

 

8. What is your understanding of the Open Meetings Act as it applies to a school board, 

and how will you as a board member make sure that the  Act is being appropriately 

followed? 

 

According to the Open Meetings Act, for a 7-member school board such as ours, 4               

members of the body constitute a quorum and the affirmative vote of 4 members is               

necessary to adopt any motion, resolution, or ordinance. Any communication          

(in-person, phone calls, texts, emails, etc.) among the majority of the quorum (which in              

the case of our school board is 3 members) will be considered a “meeting” and needs to                 

be held publicly.  

The OMA was adopted to protect the right of the people to be informed and the                

deliberations to be conducted openly by the governing bodies such as the school board.              

Hence, any such conversations (via any mode of communication) among 3 or more             

members will be considered a violation of the Act. It also ensures that the public is given                 

advance notice of, and the right to attend all meetings at which any business of the                

school district is discussed or acted upon in any way. 

However, there are exceptions to the public's right to attend in limited circumstances             

where the school board takes a majority vote in which they decide that the public               

interest would be clearly endangered, or the personal privacy or guaranteed rights of             

individuals would be clearly in danger of unwarranted invasion if discussed in public.             

Such meetings are exempt from being conducted openly.  

 

As a board member, I will make sure that I am not violating the Act and also being                  

cognizant of the circumstances when the meetings need to be held privately to project              

all parties involved.  

  

 

 

9. As a board member, what role do you play in the day to day management of the 

district? 

 



An effective board member and the school board know the difference between 

governance (which is what the board is supposed to do) and management (which is the 

job of the administration). Hence, the board member is not involved in the day to day 

management of the district.  

I believe that as a school board member, the most important role we can play is to be 

involved in the community as much as possible. Listening to the students, parents, and 

teachers to make sure that the administration knows what it is that the 204 community 

needs. The School Board is a source of encouragement and support to many by their day 

to day involvement in the community. Whether it is showing up to a science fair, school 

concert or giving a deserving teacher their A+ award!  

 


