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                  204 Candidate Questionnaire 
 

Name: Robert Harris 
For how long have you lived in our school district? 
I have lived in the IPSD 204 for 18 years with my wife. 
 
What is your vested interest behind your desire to serve as a school board member? 
 
For over 20 years, I have served in various education leadership roles, K-12 (reading mentor 
CPS), community colleges, and university capacities.  That experience includes, teaching,  
faculty hiring, curriculum design, directing student and teacher evaluations, course 
accreditation, and professional certification development. Among others, I previously 
worked for IBM, HP, AT&T, and Coldwell-Banker.  Therefore, I have real-world classroom and 
business experience. 
Today, I am employed at Lewis University as Program Director and Asst. Professor, College of 
Business. My duties, membership, and student services include teaching classes, university 
co-chair of Arthur J. Schmitt Foundation (High School & College scholarship), Alpha Phi Alpha 
Education Committee, and Project Management Club student advisor.  Student success, 
graduation, academic opportunities, and career paths are essential. 
With changing demographics, recent national movements and events, and the uneven 
impact of remote instruction, what areas should schools focus on moving forward? 
1. Be student and community focused. 
2. Develop a plan of action to return students safely to in person instruction. 
3. Help all students grow socially, emotionally, and academically. 
4. Commitment to equity and excellence. 
5. Encourage open door and collaboration opportunities with parents, community leaders 
and faculty.  
6. Maintain the IPSD 204 mission: Inspire all students to achieve their greatest potential. 
 

 
1. What are the practices of an effective school board?   

A. Collaboration with board members  B. Seek evidence-based ways to increase the 
performance of IPSD 204 and all students. 
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2. What is the role of an individual school board member?  
Remain focused on the board goals and IPED 204 district goals.  Adopt policies that 
give the district direction to set priorities and achieve its goals.  Adopt and oversee the 
annual budget. 
 

3. During contract negotiations, does the role of an individual board member change?  If 
yes, please explain the difference.   
It depends on…however, as long as this issue impacts the board, IPSD 204 and our key 
stakeholders my role may increase due to SME consideration, board workload and 
board configuration and members availability. 
 
 
 
 

4. What are the greatest challenges you see our district facing now and during the next 
four years? 
• Help all students grow socially, emotionally, and academically. 
• Commitment to equity and excellence. 
• Encourage open door and collaboration opportunities with parents, community 

leaders and faculty.  
• Maintain the IPSD 204 mission: Inspire all students to achieve their greatest 

potential. 
 

5. As a board member you will be regularly charged  with making decisions that will impact 
27,400 students, 3,100 non-certified, certified, and administrative staff members and 
this very large community as a whole.  From whom will you seek counsel to help you 
formulate informed opinions that will lead to you making quality decisions? 
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The board members, IPSD 204 District leadership, my community members and key 
stakeholders, parent groups,  and students. 

 
 
 
 

6. What is your role as a board member in supporting the District 204 Equity Belief 
Statement? Follow the Mission, Belief statement and pledge. 

 
District 204 Equity Belief Statement 
The District 204 Board of Education recognizes that to inspire all students to achieve 
their greatest potential we must lead and engage in a collective commitment to 
equity. The Board recognizes that with our objective to provide educational 
opportunities that result in equitable outcomes, we must work proactively to address 
biases and eliminate institutional structures and practices that negatively affect 
student learning and achievement. 
 
We pledge to foster educational equity for all students by actively identifying and 
removing any barriers by ensuring that all policies, practices, programs, and 
procedures support and affirm each student. We are committed to creating a culture 
where all staff, students and families feel safe, welcome, respected, and a part of the 
school community. We recognize that equity work is ongoing, and we pledge to 
engage the entire 204 community, actively including students, families, educators, and 
all stakeholders in our equity journey. This will be an accountable, measured, and 
continuous examination of our educational system. By eliminating disparities in 
educational opportunities and embracing our diversity we can best assure that our 
students have the greatest potential to succeed academically, socially, and 
emotionally. 

 
7. How do you respond to a neighbor who tells you that a focus on education equity could 

take resources away from some students while overserving others?   
 

http://www.ipsd.org/Subpage.aspx/Equity
http://www.ipsd.org/Subpage.aspx/Equity
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We need to discuss the definition and practice of equity in IPSD 204, Naperville, Illinois 
and the USA.  Hopefully, we can have a healthy, open and constructive discussion.  
Next, I would invite the neighbor to an IPSD 204 board meeting. 

 
8. What is your understanding of the Open Meetings Act (OMA) as it applies to a school 
board, and how will you as a board member make sure that the  Act is being 
appropriately followed? School Boards Meetings and Records:  By James P. Bartley, Scott 
F. Uhler, Thomas M. Melody, Gregory T. Smith, Mallory A. Milluzzi, and Erin K. Walsh; Attorneys-
at-Law, Klein, Thorpe and Jenkins, Ltd., Chicago 
 
OMA is expressly applicable to school boards and significantly supplements those 
provisions of The School Code relating to school board meetings. In addition to stating 
a general public policy on meetings of public bodies, OMA: 
1) States that meetings of public agencies, including school boards and their 
subordinate committees, must be open to the public and; makes limited exceptions 
for certain specified matters which may be discussed in closed session. 
2) Requires that meetings shall be at specified times and places convenient to the 
public. 
3) Prohibits public meetings on legal holidays unless the regular meeting day falls on a 
holiday. 
4) Requires notice of all meetings to be given to (a) the public and (b) certain news 
media. 
5) Requires preparation of a schedule of regular meetings. Requires publication of a 
change in regular meeting dates. 
6) Requires preparation of minutes of all open and closed meetings. 
7) Requires a verbatim record of all closed meetings in the form of an audio or video 
recording. 
8) Provides both civil and criminal remedies for violations. 
What OMA Covers 
Bodies Covered 
OMA applies to all meetings of public bodies (except, interestingly enough, the 
General Assembly). Public bodies as defined in OMA include: 
1) School boards 
2) Committees and subcommittees of school boards. 
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The creation of committees does not circumvent OMA. A committee or subcommittee 
of a public body is required to give notice of its meetings, keep minutes, and comply 
with all other requirements of OMA.  However, OMA does not apply to meetings or 
conferences of department heads, staff, or employees.  A citizens committee 
appointed to advise a school board is covered by OMA; a committee appointed to 
advise a superintendent or principal is not covered. 

 
 
 
 

9. As a board member, what role do you play in the day to day management of the district? 
As a teacher, community resident and stakeholder, all schools, K-12 are the vital link to 
community vitality, present identity, future growth, and global sustainability. 

 
 


