
 

        
                  204 Candidate Questionnaire 
 

Name:  Yanmei May Liang 
For how long have you lived in our school district? 
I have lived in District 204 for fifteen years.  My husband and I value education and want to 
provide good future for children.  My children attended Kendall and Crone.  They both 
graduated from Neuqua Valley High School. 
 
What is your vested interest behind your desire to serve as a school board member? 
As a board member, I would focus on holistic education for students.  I believe a healthy 
student will grow academically, physically, emotionally and socially.   
 

 
1. What are the practices of an effective school board?   

Firstly, an effective school board would hire, retain and evaluate superintendent. An 
effective board would also support the superintendent to work effectively. 
Secondly, an effective school board would exercise responsible financing and budgeting. 
An effective school board would spend wisely and know the priorities. 
Thirdly, as a school board member, I will work together with other board members to 
write and review policy based on laws, science and voices of the community. We will 
work together to set goals for the superintendent, which will advance the district’s 
commitment to excellence. 
 

2. What is the role of an individual school board member?  
As a school board member, I will devote my time to care and serve Indian Prairie by 
attending meeting, voting on agenda items and listening to the community.  I will 
promote school collaboration with families and community 
 

3. During contract negotiations, does the role of an individual board member change?  If 
yes, please explain the difference.   
No, the role of an individual board member is to vote on the contracts after the 
negotiations are done.  It is the responsibility of the superintendent and his team to 
negotiate contracts with the union.  I work in Will County Health department, and we 
have similar situation.  I believe that sufficient staff is more effective. 



 
4. What are the greatest challenges you see our district facing now and during the next 

four years? 
I think mental health issues of students and financing and budgeting will be the greatest 
challenges in District 204 during the next four years.  These are not new issues, but I 
would consider needs of all students and the collaboration of families and community. 

 
5. As a board member you will be regularly charged with making decisions that will impact 

27,400 students, 3,100 non-certified, certified, and administrative staff members and 
this very large community as a whole.  From whom will you seek counsel to help you 
formulate informed opinions that will lead to you making quality decisions? 
I believe listening is key to formulate informed opinions and lead to responsible and 
quality decisions.  Firstly, I will listen to recommendations and reasoning of the 
superintendent and the staff.  Secondly, I will pay attention to voices of the community, 
including parents of all students and the residents.  Thirdly, I will collect information and 
learn from other schools and districts. 

 
6. What is your role as a board member in supporting the District 204 Equity Belief 

Statement? 
I appreciate the District 204 Equity Belief Statement, which recognizes the issue of 
achievement gap and plans to resolve the problem.  As a board member, I would 
promote community awareness of equity and the collaboration with families and 
community.  How to motivate students and involve families is key to achieve education 
equity. 

 
7. How do you respond to a neighbor who tells you that a focus on education equity could 

take resources away from some students while overserving others?   
I listen to her concerns empathetically and help her understand more about education 
equity by connecting her with information and resources.  I also assure her that District 
204 inspires all students to achieve their greatest education potential. 

 
8. What is your understanding of the Open Meetings Act as it applies to a school board, 

and how will you as a board member make sure that the Act is being appropriately 
followed? 
The Open Meetings Act provides public access to the meetings of public bodies.  
Therefore, all discussions of a school board should be transparent.  As a school board 
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member, I will comply with the rule and avoid to talk about school board business in any 
private gathering.  I will not carry any business conversation among three or more 
people unless it is open to the public. 

 
9. As a board member, what role do you play in the day to day management of the 

district? 
The superintendent is the person who is responsible for the day to day management of 
the district.  As a board member, I will work together with other board members to 
govern the district by writing and reviewing policy based on laws, science and voices of 
the community.   

 
 


