
  

     
                    204   Candidate   Questionnaire   

  

  
1. What   are   the   prac�ces   of   an   effec�ve   school   board?     

  
School   boards   are   responsible   for   3   primary   items:    se�ng   policy,   hiring   and   managing   a   
superintendent,   and   governing   district   resources   and   spending.    Strong   school   boards   
understand   these   du�es   and   the   legal   responsibility   to   guarantee   to   all   students   a   free   
quality   public   educa�on   that   allows   them   to   reach   their   highest   poten�al.    Effec�ve   
boards   are   cohesive,   ac�ve   and   visible   in   the   district,   self-evalua�ng,   and   demonstrate   
strong   governance.     

  
A   competent   school   board   ensures   the   defined   policies   reflect   community   values   as   well   
as   state   requirements.    Monitoring   progress   against   district   goals   and   compliance   with   

Name   
For   how   long   have   you   lived   in   our   school   district?   
Naperville   has   been   my   home   for   40   years.     

  
What   is   your   vested   interest   behind   your   desire   to   serve   as   a   school   board   member?   

  
My   two   children   were   fortunate   to   a�end   District   204   schools   from   kindergarten   through   
high   school   gradua�on.    My   original   inten�on   for   running   for   the   school   board   in   2017   was   to   
make   sure   that    all    current   and   future   students   were   given   this   same   opportunity   to   flourish.   
I   wanted   to   make   sure   that   each   of   the   2,340   days   a   student   is   in   public   school   between   
kindergarten   and   12 th    grade   are   filled   with   enlightenment   and   the   joy   of   learning.    I   want   to   
give    every    student   the   ability   to   reach   their   full   poten�al.     

  
I   am   running   for   re-elec�on   with   this   same   intent.    I   am   an   ac�ve   volunteer   who   holds   strong   
beliefs   about   the   importance   of   giving   back   to   your   community.      Board   members   carry   
tremendous   responsibility   in   forming   future   genera�ons   and   managing   significant   
community   tax   dollars.    I   believe   my   school   board   experience,   my   career   leading   large,   
global,   technical   and   business   teams   at   AT&T/Lucent/Nokia,   and   my   extensive   volunteer   
work   would   provide   benefits   to   district   decision   making.     

  



district   policies   are   important   func�ons   of   a   school   board.    This   includes   overseeing   
district   funding   alloca�ons   and   budget.     

  
The   district   delegates   execu�ve   func�ons   to   the   superintendent   through   polices   and   an   
employment   contract.    The   superintendent   is   responsible   for   managing   the   school   
district   func�ons   and   acts   as   an   adviser   by   providing   reports   and   making   
recommenda�ons   to   the   board.      A   competent   school   board   uses   a   robust   process   to   
select   a   superintendent   and   manages   their   performance   through   regular   evalua�ons.   
Addi�onally,   a   good   school   board   builds   a   rela�onship   of   mutual   trust   and   respect   
between   themselves   and   with   the   superintendent.     

  
In   2020,   District   204   board   was   one   of   15   boards,   out   of   852   in   Illinois,   recognized   for   
our   governance   which   is   a   cri�cal   component   of   an   effec�ve   school   board.    Governance   
is   the   structure   and   processes   that   are   designed   to   ensure   accountability,   transparency,   
responsiveness,   rule   of   law,   stability,   equity,   inclusiveness,   empowerment   and   broad   
based   par�cipa�on.    We   presented   our   governance   best   prac�ces   at   the   2019   Illinois   
Associa�on   of   School   Board   (IASB)   conference   and   we   were   selected   as   a   featured   ar�cle   
on   this   topic   in   IASB’s   monthly   publica�on.      What   we   shared   included   maintaining   our   
focus   on   mission,   adherence   to   established   norms,   goals   and   policies,   as   well   as   
self-evalua�on.    Our   board   has   an   established,   comprehensive,   set   of   norms   defined   
related   to   our   behaviors   and   ac�ons.    I   consider   these   role   model   behaviors   for   school   
boards.   

  
2. What   is   the   role   of   an   individual   school   board   member?     

  
A   school   board   member   is   a   trustee   of   the   community   in   place   to   work   on   a   team   to   
create   a   school   environment   that   allows   all   students   to   reach   their   full   poten�al.      They   
are   one   member   of   a   seven   person   team   that   needs   to   act   as   a   cohesive   unit   in   support   
of   the   district.      A   cohesive   board   is   a   cri�cal   component   in   the   success   of   a   district.   
Board   members   need   to   build   a   posi�ve   rela�onship   and   mutual   trust   with   fellow   board   
members   and   the   superintendent   to   be   effec�ve.     

  
Strong   board   members   understand   their   role   as   policy   makers,   as   opposed   to,   
micromanaging   district   plans   and   decisions.    They   should   be   prepared   for   mee�ngs   and   
discussions   by   gaining   insight   on   issues,   expressing   opinions,   asking   ques�ons,   holding   
each   other   accountable,   adhering   to   OMA   rules,   and   approaching   decisions   with   an   



open,   unbiased   perspec�ve.    A   successful   board   member   will   work   with   team   members   
to   resolve   differences   and   achieve   results   to   benefit   our   district   and   community.    Abiding   
by   board   decisions,   even   when   they   do   not   match   a   personal   opinion,   is   a   key   a�ribute   
of   a   competent   board   member.   

  
Diligent   board   members   should   strive   for   connec�on   to   the   community   and   con�nuous   
self-improvement.    They   should   par�cipate   in   district   and   community   func�ons   to   create   
connec�ons   and   demonstrate   board   visibility.    Ongoing   development   of   skills   by   
a�ending   workshops   and   training   are   highly   desirable   ac�ons   of   an   effec�ve   board   
member.     

  
3. During   contract   nego�a�ons,   does   the   role   of   an   individual   board   member   change?    If   

yes,   please   explain   the   difference.     
  

The   school   board’s   responsibility   in   contract   nego�a�ons   is   to   define   the   parameters   for   
the   contract,   select   who   will   represent   the   board   in   the   discussions,   and   approve   the   
final   result.    Consistent   with   their   tradi�onal   role,   board   members   are   responsible   for   
asking   ques�ons,   gaining   knowledge,   understanding   issues,   and   expressing   opinions   
related   to   the   contract.    They   need   to   work   with   other   board   members   to   develop   a   
single   set   of   guidance   to   be   used   by   the   selected   delegates   to   the   nego�a�on.     

  
Typically,   board   members   do   not   par�cipate   in   the   nego�a�ons.    They   delegate   
authority   to   selected   school   district   administrators   and   lawyers,   and   provided   
parameters   for   contract   discussions.    If   the   nego�a�on   cannot   meet   the   specified   
guidance,   the   board   will   be   consulted   to   refine   parameters,   or   develop   an   alternate   
approach.    In   these   situa�ons,   individual   board   members   will   contribute   input,   but   will   
need   to   work   with   the   other   board   members   to   define   a   single,   board   posi�on.    Ability   
to   work   with   team   members   to   find   a   common   solu�on   is   an   important   a�ribute   of   a   
board   throughout   the   term   of   a   school   district   board   member.   

  
4. What   are   the   greatest   challenges   you   see   our   district   facing   now   and   during   the   next  

four   years?   
  

Right   now,   the   district’s   immediate   challenges   are   related   to   the   pandemic.    This   is   a   
complex   environment   with   many   differing   opinions,   evolving   guidelines,   and   district   
resource   constraints.    The   board   and   administra�on   decisions   are   made   with   student,   



staff,   and   community   safety   in   mind.     Teachers   and   staff   have   done   an   admirable   job   
conver�ng   teaching   to   a   remote   model   and   focusing   on   essen�al   learnings,   but   we   know   
some   of   our   students   are   struggling.    There   will   be   addi�onal   pressures   on   our   staff   to   
adapt   to   the   room/zoom   models   required   with   the   hybrid   op�on.    We   count   on   the   staff   
to   con�nue   their   track   record   of   finding   innova�ve   techniques   to   deliver   excellence   in   
teaching.    For   struggling   students,   we   need   to   provide   interven�ons   to   address   academic   
gaps   and   social   emo�on   needs,   including   addi�on   mental   health   resources.    

  
Beyond   the   immediate   situa�on,   the   district   needs   to   con�nue   to   be   vigilant   around   
school   funding.    District   204   operates   on   an   extremely   �ght   budget.    If   you   line   up   all   the   
State   of   Illinois   school   mandates,   we   are   80%   funded.    As   a   result,   we   have   large   class   
sizes   and   are   below   the   state   average   for   spending   per   student.    We   have   a   very   high   
dependency   of   local   taxes   and   State   of   Illinois   funding.    There   are   ongoing   conversa�ons   
by   law-makers   regarding   pension   shi�ing,   property   tax   freezes,   and   refinements   to   the   
current   school   funding   formula   (evidence   based   funding).    TIF   districts   in   Aurora   and   
Naperville   are   con�nuous   discussions   and   can   have   very   detrimental   impacts   on   school   
funding.    In   the   past   year,   an   innova�ve   agreement   was   created   with   the   City   of   Aurora   
to   protect   district   funding.      The   board   will   need   to   be   a�en�ve   and   ac�ve   in   con�nuing   
school   funding   discussions.   

  
Another   area   facing   the   district   is   school   popula�ons.     We   have   disparity   in   the   
enrollment   in   our   district   schools   and   new   housing   developments   are   on   the   horizon.   
Our   schools   in   the   north   end   of   the   district   are   at   capacity,   while   some   in   the   southern   
end   of   the   district   are   under-u�lized.    We   have   convoluted   bus   routes   in   place   to   
accommodate   growth   as   it   occurred   over   many   years.    Careful   study   with   the   
engagement   of   experts   is   required   to   perform   a   comprehensive   demographic   study   
before   any   changes   are   considered.     If   boundary   modifica�ons   are   needed,   we   want   to   
make   sure   we   take   a   long   term   view   and   minimize   the   possibility   of   changes   in   the   
future.     

  
5. As   a   board   member   you   will   be   regularly   charged   with   making   decisions   that   will   impact   

27,400   students,   3,100   non-cer�fied,   cer�fied,   and   administra�ve   staff   members   and   
this   very   large   community   as   a   whole.    From   whom   will   you   seek   counsel   to   help   you   
formulate   informed   opinions   that   will   lead   to   you   making   quality   decisions?   

  



As   you   note,   the   board   carries   tremendous   responsibility   in   the   district.    School   districts   
are   complex,   especially   one   the   size   of   Indian   Prairie.     Fulfilling   their   individual   role   
requires   board   member   to   gain   insight   and   to   understand   issues   prior   to   making   
decisions.    Board   members   are   highly   dependent   on   working   with   others   to   increase   
clarity   and   obtain   background   on   district   issues.     As   a   board   member   I   rely   on   a   variety   
of   resources   to   gain   this   needed   knowledge   including,   community   members,   
administra�on   experts,   staff,   IASB,   and   connec�ons   in   other   districts.    Importantly,   the   
district   superintendent   is   a   valued   and   trusted   source   of   informa�on.   

  
6. What   is   your   role   as   a   board   member   in   suppor�ng   the    District   204   Equity   Belief   

Statement ?   
    

The   equity   statement   was   put   in   place   to   create   a   district   wide   focus   on   equity.    I   
contributed   to   the   crea�on   and   approval   of   the   equity   statement   and   fully   support   the   
need.    Equity   is   a   con�nuous   and   ongoing   journey   for   the   district.     We   created   board   
and   district   goals   and   a   cabinet   level   posi�on   for   equity.    Curriculums   were   reviewed   to   
be   inclusive   and   recognize   the   contribu�ons   of   all.   We’ve   worked   to   improve   
under-represented   par�cipa�on   in   AP   classes.    These   posi�ve   changes   need   to   con�nue   
and   other   new   ac�ons   started   to   make   significant   district   equity   improvements.     

  
As   a   board   member   I   am   commi�ed   to   collabora�ng   with   the   administra�on   to   develop   
a   strategic   framework   and   process   for   the   crea�on   of   a   long-term   equity   plan.    I   not   only   
want   to   see   this   created,   but   I   also   will   drive   plan   implementa�on.     

  
I   will   examine   district   decisions   through   an   equity   lens   to   iden�fy   and   remove   barriers   
ensuring   the   ability   to   nurture,   grow   and   celebrate   each   of   our   students.     I   commit   to   
con�nue   being   an   ac�ve,   engaged   board   member   striving   to   create   an   environment   that   
eliminates   dispari�es   and   embraces   our   diversity.     

  
7. How   do   you   respond   to   a   neighbor   who   tells   you   that   a   focus   on   educa�on   equity   could   

take   resources   away   from   some   students   while   overserving   others?     
  

Equity   means   providing   the   needed   resources   and   support   to   each   student   to   allow   
them   succeed.      I   would   try   to   frame   the   situa�on   in   a   way   that   might   be   clearer,   for   
example:    If   a   person   needed   their   vision   corrected,   you   would   not   ques�on   their   need   
for   glasses   or   for   a   specific   prescrip�on.    As   a   school   board   we   carry   legal   responsibility   
to   provide   all   students   with   a   free   quality   public   educa�on   that   allows   them   to   reach   

http://www.ipsd.org/Subpage.aspx/Equity
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their   highest   poten�al.    The   board   and   district   leadership   put   in   place   goals   and   policies   
to   drive   behaviors   and   decisions.    We   need   to   remove   barriers   and   iden�fy   ways   to   help   
students   flourish.     

  
Our   district   is   constrained   by   resources   and   funding,   requiring   priori�za�on   of   needs.   
The   board   depends   on   superintendent   recommenda�ons,   relevant   data,   and   input   from   
experts   to   make   informed   decisions.     Equity   is   a   cri�cal   considera�on   in   alloca�on   of   our   
district   resources.    For   example,   when   Illinois   changed   the   school   financing   formula   
making   addi�on   funding   available   to   the   district,   we   made   a   decision   to   apply   addi�onal   
funds   to   Title   1   schools.    This   was   done   to   reduce   class   sizes   in   schools   with   academic   
achievement   gaps.     

  
8. What   is   your   understanding   of   the   Open   Mee�ngs   Act   as   it   applies   to   a   school   board,   

and   how   will   you   as   a   board   member   make   sure   that   the   Act   is   being   appropriately   
followed?   
The   Open   Mee�ngs   Act   (OMA)   was   created   to   ensure   ac�ons   and   delibera�ons   of   public   
bodies   are   conducted   in   an   open   forum.    Closed   mee�ngs,   or   execu�ve   sessions,   are   
permi�ed   under   specific   legal   excep�ons   (e.g.   student   disciplinary   cases).    Rules   
contained   in   OMA   include:    mee�ng   no�fica�on,   record   keeping,   and   restric�ons   on   
public   board   members.    School   boards   are   considered   public   bodies   and   must   comply   
with   OMA   rules.     

  
Our   board   strictly   follows   OMA   rules.    All   mee�ngs   are   announced   and   documented   
following   OMA.    Execu�ves   sessions   are   restricted   to   allowed   topics.    School   board   
members,   per   OMA,   are   limited   to   talking   or   corresponding   with   only   one   other   board   
member   at   a   �me.    Our   board   takes   these   rules   very   seriously.    For   example,   as   a   new   
board   member   I   a�ended   a   speaker   presenta�on   in   the   district.    When   I   arrived,   I   sat   
next   to   two   of   my   fellow   board   members   and   was   immediately   told   I   would   need   to   
move   due   to   OMA.    Even   though   the   event   was   not   about   board   business,   we   avoid   all   
appearance   of   viola�ng   OMA.    Even   tonight   with   a   snow   storm,   the   board   did   not   have   
an   op�on   to   move   the   mee�ng   to   remote   because   that   would   violate   OMA   rules   for   
mee�ng   loca�on   no�fica�ons.     

  
9. As   a   board   member,   what   role   do   you   play   in   the   day   to   day   management   of   the   district?   

  



In   a   high   func�oning   district   like   District   204,   the   school   board   delegates   the   authority   of   
day   to   day   management   to   the   superintendent   and   their   administra�on.    The   board   
defines   the   policies   to   govern   this   management.    Competent   boards   hire   a   highly   
qualified   superintendent   who   in   turn   hires   expert   administrators   to   manage   day   to   day   
ac�vi�es.    Board   members   should   not   be   involved   in   day   to   day   district   management.   
This   requires   board   member   discipline   and   a   trusted   rela�onship   with   the   
superintendent   and   administra�on.     


