
 

        
                  204 Candidate Questionnaire 
 

Name: Allison Fosdick 
For how long have you lived in our school district? 
I’ve lived in District 204 for 8.5 years. 
 
What is your vested interest behind your desire to serve as a school board member? 
My vested interest in serving as a school board member stems directly from the fact that I 
have both a district graduate and three other children currently in district schools 
(elementary, middle, and high school). I want to help ensure that the amazing experience my 
college junior had in 204 is available for not only my own younger children, but for all district 
students. 
 

 
1. What are the practices of an effective school board?   

An effective school board has clear purpose, direction, and priorities. It places value on 
student achievement first, followed closely by organizational effectiveness. An effective 
board connects with and is engaged in the community, encouraging two-way 
conversations and clear communication. It allows varied and passionate voices during 
discussion of a topic, and yet tries to reach a consensus all members can support. An 
effective board works diligently to maintain strong, positive, and productive 
relationships with district employees and stakeholders. It follows all applicable rules and 
regulations governing its conduct. It self-evaulates regularly to monitor progress or 
areas in need of improvement. Finally, an effective school board works to advocate for a 
quality education for all district students. 

 
 

2. What is the role of an individual school board member?  
 
The role of an individual school board member is to act as one piece of a collective 
leadership team. He or she has a duty to connect with and engage with the community 
so as to better understand educational goals and concerns. He or she must be open-
minded, thoughtful, sincere, and empathetic. An involved and present board member 



shares honest opinions regarding district matters while respecting opposing views. 
Finally, the role of an individual school board member is to serve with integrity and to 
intentionally choose to be a productive member of the collective board. 

 
 
 

3. During contract negotiations, does the role of an individual board member change?  If 
yes, please explain the difference.   
 
It is my understanding that the role of an individual board member does not change 
during contract negotiations. 

 
 

4. What are the greatest challenges you see our district facing now and during the next 
four years? 
 
The greatest challenges our district faces now are getting back to school safely amidst a 
pandemic, making sure our commitment to equity is honored, and addressing the needs 
of all students (social, emotional, academic, etc) as we navigate a “new normal.” 
Additionally, I think the culture of divisiveness that is pervasive in our country is a 
uniquely difficult hurdle as we fight for a return to greater unity. That challenge extends 
to our community as well. 
 
During the next four years, we will continue to be challenged by making equity a 
priority, being fiscally responsible while trying to best serve our students and staff, and 
by managing class sizes and overcrowding on the district’s north side. I believe the 
possibility of a redistricting discussion to alleviate some of that crowding is a particularly 
strenuous challenge. Lean administrative staff, delayed maintenance of buildings, and 
adequate funding will also be concerns.  

 
 

5. As a board member you will be regularly charged  with making decisions that will impact 
27,400 students, 3,100 non-certified, certified, and administrative staff members and 
this very large community as a whole.  From whom will you seek counsel to help you 
formulate informed opinions that will lead to you making quality decisions? 
 



I will seek counsel much as I have in the process of running for the school board--by 
reaching out to those with experience in the position I seek. I’ve asked our current 
board members about their experiences while serving, what they think are the biggest 
challenges our district faces, our greatest triumphs, and their advice on how to learn 
more. I will also seek the informed and expert opinions of those in our administration 
who have far more experience and understanding of particulars of any given area than I 
do. I am not afraid to ask questions, and I am always eager to learn more so that I can 
develop informed opinions--and I plan to continue that practice if elected. 

 
 
 

6. What is your role as a board member in supporting the District 204 Equity Belief 
Statement? 
 
As a board member, I believe supporting D204’s Equity Belief Statement means making 
sure to view all decisions through an equity lens. By putting the consideration of equity 
in the forefront of our minds and our thought-processes, board members can be better 
equipped to make policies that align with the district’s commitment to equity for all.  
Speaking out about the importance of focusing on “each of us and all of us” is another 
way I would support the district’s equity belief statement. 

 
 

7. How do you respond to a neighbor who tells you that a focus on education equity could 
take resources away from some students while overserving others?   
 
I would respond first by listening. An important attribute of a school board member is 
the ability to listen and make sure community members feel heard. I’d then offer my 
opinion as a thinking point--that investing in each student’s varied and individual needs 
strengthens the whole community. I would also suggest that if the neighbor’s student/s 
is having an equity issue that they contact the classroom teacher first (or the staff 
member closest to the situation) to discuss their concerns.  

 
 
 
 
 

http://www.ipsd.org/Subpage.aspx/Equity
http://www.ipsd.org/Subpage.aspx/Equity


 
 

8. What is your understanding of the Open Meetings Act as it applies to a school board, 
and how will you as a board member make sure that the  Act is being appropriately 
followed?  
 
My understanding of the Open Meetings Act as it applies to a school board is that no 
majority of a quorum is to discuss (via any means) public business outside of public 
meetings (in our case, no more than two individual school board members at a time). As 
a board member, I will absolutely adhere to all rules and regulations governing 
communication between board members so that public business is only discussed 
where intended--that is, in open, public meetings.  

 
 

9. As a board member, what role do you play in the day to day management of the 
district? 
 
Other than active engagement in and with the community, board members play no role 
in day to day management of the district. 

 
 


