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Operational Services

Goals and Objectives

The quantity and quality of learning programs are directly dependent on the funding provided
and the effective, efficient management of those funds.

The Board recognizes that its primary purpose is to provide the best education possible
within the limits of the established curriculum and the financial ability of the School District.
The Board also recognizes its responsibility to the citizens of the District for the efficient use
of public funds targeted for the education of their children.

It will be the responsibility of the Superintendent to see that the District's fiscal management
procedures are up to date and modeled after the best, accepted business practices
currently in use. The Superintendent is also responsible for establishing and implementing
fiscal management goals that provide for a modern, continually-improving educational
program for the children of the District.

In order to meet these goals and objectives, the Board will strive to:

1. Operate on a fiscally sound basis within a balanced budget whenever
possible;

2. Require maximum efficiency in the expenditure of funds and in accounting and
reporting;

3. Provide a clean, safe environment which facilitates the educational process;

4. Provide an adequate supply of material and equipment needed in the teaching

program; and

5. Secure community understanding and support of the fiscal requirements of a
good school program.

Adopted: 12/13/00



