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Administrative Procedures

Line and Staff Relations

All school operations will be carried out in accordance with the adopted policies of the Board of
Education, the administrative regulations established for the District, and the current negotiated
agreements between the Board of Education and the Teachers' Association.

Instructional Program

Students primarily will be responsible to classroom teachers. The instructional and non-
instructional services that are provided by special personnel in the school will be brought into the
curricular and extra-curricular activities of each student under the guidance of the classroom
teachers and the Building Principal.

All classroom teachers, all instructional personnel, and all special non-instructional personnel will
be the responsibility of the Building Principal.

Building Principal

The Building Principal will be directly responsible to the Director of Secondary
Education/Director of Elementary Education/Deputy Superintendent.

The Deputy Superintendent, Assistant Superintendents, Director of Communication Services, and
Director of Research and Assessment will be directly responsible to the Superintendent.

Superintendent

The Superintendent will be responsible to the Board of Education.

Adopted: December 13, 2004

Amended: 10/22/07
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