Indian Prairie Community Unit School District 204 252
Page 1 of 1

School Board

Board/Staff Communications

The Superintendent of Schools is the liaison between the staff and the Board of Education.
As such, the Superintendent will establish appropriate avenues for Board/Staff
communication.

Communications or reports to the Board from staff members and staff organizations will be
submitted to the Board through the Superintendent. Staff members will communicate with
their individual building administrators, who in turn will communicate with the Central Office
and the Superintendent. The Superintendent will then communicate with the Board of
Education.

Effective communication between the Board and the District staff is necessary for facilitating

proposals for the continuing improvement of the educational program and the proper
disposition of personnel problems.
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